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MVC TIEU CHAT LU<]NG
NAM2024

T~p th~ can bQ,cong clnrc, ngum lao dQng SO- Giao thong v~n tai phin
diu thuc hien cac muc tieu:.. .

1. Thirc hien 100% chi tieu, kS hoach, chuang trinh cong tac nam 2024 cua S6.
PhfuIddu 90% cac chi tieu hoan thrum som va vS dich tnroc thai han. T6 chirc tuyen
truyen, quan triet 100% can bQ, cong chirc, ngiroi lao dQng cac nQi dung cAntuan thu
va thuc hien theo kS hoach "Nang cao hieu hrc, hieu qua hoat dQng cua h~ thong
chinh tri cua S6" va dam bao theo dung phirong cham cua Chinh phu nam 2024 "Ky
cirong trach nhiem, chu dQngkip thoi, tang t6c sang tao, hieu qua ben viing".

2. Twin thu ch~t che S\l chi dao cua UBND tinh vS chuang trinh cai each
hanh chinh. Dfiy manh ung d\lng cong ngh~ thong tin, chuy@n d6i s6, th\lc hi~n
sau, rQng dich V\l cong tr\lc tuySn mQt phftn, toan trinh, 100% kSt qua giai quySt
TTHC dUQ"cs6 hoa; ung d\mg co hi~u qua phftn mSm dung chung cua tinh va
cua BQph\lc V\l cong tac chuyen mono Cam kSt giai quySt thu tl,lChanh chinh d6i
vai cac lInh V\lCdam bao truac h~n 50%, dung h~n 50% theo quy dinh.

3. TiSp t\lCd6i mai, sApxSp t6 chuc bQmay dam bao tinh gQn, can bQ cong
chuc dUQ"cdao t~o, b6i duang dap lIng tieu chufin ng~ch va yeu cftu vS nang l\lc
cua vi tri cong vi~c. Phlln ddu danh gia can bQ, cong chuc cu6i nam 100% hoan
thrum nhi~m V\l, trong do it nhdt 30% xSp lo~i xudt sAc.

4. TiSp nh~n cac phan h6i, khiSu n~i va mQi Y kiSn dong gop cua t6 chuc, ccl
nhan vS k~t qua giai quy~t TTHC, xu ly tri~t d@100% cac truang hQ"Pvi ph~m thee
dung nQidung thong tin.

5. Th\lc hi~n ap dl,lng, duy tri va cai ti~n lien tl,lCH~ th6ng quan ly chdt
luqng theo tieu chufin qu6c gia TCVN ISO 9001 :2015 ;pJ§
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KE HO~CH THV'CHlt:N
Myc tieD ch~t hrQ'ng - nam 2024

1. Muc tieu 1: Thirc hien 100% chi tieu, kS hoach, chuong trinh cong tac nam 2023 cua Sa. Ph§n d~u 90% cac chi tieu hoan
thanh som va vS dich tnroc thai han, T6 clurc tuyen truyen, quan triet 100% can bQ, cong chirc, nguoi lao dQng cac nQi dung can
twill thu va thirc hien theo kS hoach "Nang cao hieu hrc, hieu qua hoat dQng cua h~ thong chinh tri cua Sa" va dam bao theo
dung phuong cham cua Chinh phu "Doan kSt kY cuong, ban linh linh hoat, d6i rnoi sang tao, kip thai hieu qua"

STT NQidung cong vi~c Trach nhi~m thuc hi~n ThOi gian hoan thanh Kit qua d., kiin
Phan giao chi tieu cu th~ d~n cac phong, don vi va Lanh dao So' Chuong trinh

1. yeu cAuxay dung k~ hoach hanh de)ngd~ th1,lchi~n Thang 0112024 cong tac nam
hoan thanh cac chi tieu Van phong So' tham mUll 2024

Chuongtrinh

Van phong So' cong tac (k~
Tri~n khai th1,lchi~n theo k~ ho~ch, danh gia muc de) ho~ch th1,lchi~n)2. Uinh d~ocac phong chuyen Thang 0112024thong hi~u cua can be),cong chuc nam 2024 cua

mon cac phong, don vi
thue)cSa.

Bao cao dinh Icy

Van phong So'
holJ.cde)txuAt

Ki~m soat vi~c tuan thu th1,lchi~n, nh~c nha holJ.cco theo yeu cAu.
3. Lanh d~ocac phong chuyen Theo k~ ho~chhinh thuc xu ly kip thai khi co vi ph~m Bien ban holJ.cmon

van bannh~c
nha, khi~n trach

2. M\lc tieu 2: Twin thu ch~t che S\l chi d~o cua UBND tinh vS chuong trinh cai cach hanh chinh. DAym~nh Ung d\lng cong
ngh~ thong tin, chuySn d6i s6, th\lc hi~n sau, rQng dich V\l cong tf1!CtuySn mQt phftn, toan trinh, 100% kSt qua giai quySt
TTHC duqc s6 hoa; Ung d\lng co hi~u qua phdn mSm dung chung cua tinh va cua BQ ph\lc V\l cong laC chuyen mono Cam
kSt giai quySt thu t\lC hanh chinh d6i vai cac 11nhV\lCdam bao truac h~n 50%, dung h~n 50% theo quy dinh.



STT NQi dung ding vi~c Trach nhiem thuc hi~n ThOi gian hoan thanh K~t qua d\f ki~n

Ti~p tuc cai tien, rna rong cac thu tuc, quy trinh H~ Van phong Sa Cac quy trinh
1. thong quan ly chat IUQ11gtheo tieu chuan TCVN ISO Thirong xuyen chuan d~ bam sat

9001:2015 Cac phong chuyen mon thirc hien

Tang cuong tuan thu va ap dung cac mftu kiem soat
quy dinh theo Thong nr 01/20 18/TT-VPCP. Thirc

2. hien tiep nhan va xu ly h6 so theo dung tham quyen BQphan mQt cira Thuong xuyen cho timg
Bao cao CCHCva trinh tv thirc hien cac biroc theo dung quy trinh; Cac phong chuyen mon h6 so

khong gay kho khan cho t6 chirc, ca nhan; co phieu
huang dftn b6 sung h6 so (neu thieu),

Thirc hien canh bao kip thai khi co nguy co cham thai BQphan mQt cua Dien thoai, email
3. gian giai quy~t ho~c s~p h~t thai gian d~ tra k~t qua Khi co nguy cO'ch~m ho~c tren h~

cho t6 ch(rc/ca nhan Cac phong chuyen mon th6ng

Phai co b~ng chUng khach quan ~i vi~c ch~m mUQ?
BQph~n mQt cua4. la do cO' quan ben ngoai ho~c to ch(rc/ca nhan, bat Khi co phat sinh Van ban chUng

bUQcra van ban xin 16i t6 ch(rc ca nhan n~u do nQi bQ Cac phong chuyen mon minh ho~c xin 16i
gay ra (diI thai gian la 1 giay tren h~ th6ng)

3. M\lc tieu 3: TiSp t\lC d6i mai, sAp xSp t6 chilc bQ may dam bao tinh gQn, can bQ cong chilc dugc dilO 410, b6i duang dap (eng

tieu chuAn ng~ch va yeu c~u vB nang l\lC cua vi tri cong vi~c. Ph~n d~u danh gia can bQ, cong chilc cU6i nam 100% hoan thanh

nhi~m V\l, trong do it nh~t 30% xSp lo~i xu~t sAc.

STT NQidung ding vi~c
1. L~p k~ ho~ch va t6 ch(rc th\lc hi~n dao t~o, ph6 bi~n

nang cao trinh dQ, nh~ th(rc t~p th~ can bQ, eong
eh(re

2. Xae dinh va xay d\lllg cae quy dinh v€ ch(re nang,
nhi~m V\l, bang mo ta cong vi~c (n~u edn) va giao
nhi~m V\l cho timg vi ~i cong tac.----~----------------

3. B6 tri va phan eong eong vi~e C\l th~ t~i cae phong
chuyen mon

Trach nhi~m th\fc hi~n

Vanphong Sa
Uinh d~o Sa

Cae phong chuyen mon

Lanh d~o Sa
Lanh d~o cae phong ehuyen

ThOi gian hoim thimh

Theo quy dinh eua Sa
NQi V\l

Theo quy dinh cua Sa
NQi V\l

Thu<mg xuyen

K~ ho~eh dao
t~o, t~p huAn

Quy dinh CNNV,
bang mo ta eong

vi~c
Cac vi tri ro
nguai, ro vi~c



mon
4. Ph6 bien nQi quy, quy ch€ trong hoat dQng cua So' d~ Lanh dao So', Lanh dao cac Khi co phat sinh hoac ThAu hi~u nQi

can bQ, cong chirc thAuhieu va tuan thu phong chuyen mon quy dinh moi quy, quy ch€

5. Dang ky hoac chu dQng tu t6 chirc cac hoat dong b6i Lanh dao cac phong chuyen
T6 chirc cac lap

duong v~ chuyen mon, nghiep vu Thtrong xuyen t~p huftn theo k€
mon

ho~ch
6. Danh gia chat che rmrc dQhom thanh cong viec, chAp Lanh dao cac phong chuyen

Bao cao dinh ky
hanh cac quy dinh Theo quy dinh hoac dQt xuAt

mon theo yeu cau

4. M\lC tieu 4: TiSp nhan cac phan h6i, khiSu nai va mQi Y kiSn dong gop cua t6 chuc, ca nhan vS kSt qua giai quySt TTHC, xu ly
tri~t dS 100% cac truang hqp vi ph~m theo dung nQi dung thong tin.

STT NQidung cong vi~c Trach nhi~m ThOi gian hoan thanh K~t qua dt}'ki~n
1. Xay d\ffig k€ ho~ch thu th~p y ki€n dong gop cua t6 Vanphong So' Quy 1/2024

K€ ho~ch th\Ic
chirc, cong dan hi~n

2. Tri~n khai th\Ic hi~n k€ ho~ch, lAyy ki€n va bao cao
H~ thtmg phi€u

Vanphong So' ThuOng xuyen lAyy ki€n va bao
k€t qua cao dinh kY

3. Th\Ic hi~n xu ly nghiem minh mQi truOng hgp (n€u co Uinh d~o So' ThuOng xuyen
Cac bien ban xu

vi ph~m) theo thong tin til t6 chirc, ca nhan. ly

M\lC tieu 5: Ap d\ffig, duy tri va cai tiSn lien t\lCH~ thfmg quan ly chat lU<}l1gtheo tieu chufin qu6c gia TCVN ISO 9001 :2015

STT NQi dung cong vi~c Trach nhi~m Tho; gian hoan thanh
K~t qua dl}'

ki~n
1. Xay dl,lIlgkS ho~ch ap d\ffig, duy tri va cai tien H~

th6ng quan ly chat lU<}l1gtheo tieu chufin qu6c gia Van phong Sa Quy 112024 K~ ho~ch
TCVN ISO 9001 :2015, kS ho~ch danh gia nQi bQ

2. T6 chuc danh gia nQi oQ, t6 chuc hQpxem xet lanh H6 sa danh gia
~. Ki~n toan Ban chi d~o ISO (truimg hf)'p co Ban Chi d~o ISO Sa va cac Quy IV/2024
thay d6i nhiin s~) phong thuQc Sa nQibQ



STT NQi dung cong vi~c Trach nhi~m ThO; gian hoan thanh K~t qua d"
k°,(len

3. Ra soat, sua d6i cac quy trinh tai So theo dung
Cong clnrc thirc hien giai Khi co thay d6i vS,

yeu eAu cua tieu chuan qui>e gia TCVN ISO
quyet TTHC va thirc hien TTHC cua So, quy Quy trinh ISO

quy trinh ISO nQi bQda cong
9001 :2015 bi>

trinh ISO nQi bQ

4. Kiem tra, giam sat thuong xuyen dS co bien phap Truong cac phong, Thir ky Thuong xuyen
H6 so danh gia

khAephuc kip thai BCD ISO nQibQ

BIENPHAP
THEO DOl THVC HI¥N MVC TIEU CHAT LUQNG-NAM 2024

1. Dinh ky nam/lan, cac phong chuyen mon tbng h<JPbao cao lanh dao Sa k€t qua Muc tieu chAt lUQ11gdli cam k€t.

2. Ban chi dao ISO ki~m tra, giam sat k€t qua dat duoc muc tieu theo k€ hoach dinh ky hoac d<)txuat,

3. Th\IC hien kip thai cac hanh d<)ngkhac phuc va phong ngira khi muc tieu chAt lUQ11gkhong duQ'cdam bao.


